BRIEF - CREATOR MONETIZATION FLOOR
Loop: creator monetization that compounds.

Mid-tail creators (50K-2M followers) earn $400-$2,800 / month at a coefficient of variation north of 0.7. They
churn from financial-planning collapse, not from low reach. Loop turns earnings into a stable monthly floor:
predicted within +10%, funded from viewer subscriptions, with brand-safety Al that's defensible to a CMO.
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The Problem

Mid-tail creators are the economic engine of every short-form platform, and the largest unforced error.
Median earnings $400-$2,800 / mo with CoV > 0.7 (a creator earning $1,200 can swing to $400 next
month with no behavior change). Quarterly churn 18-25%; platforms spend 2-4x LTV reacquiring
replacement supply. The cause isn't reach; it's unpredictability. A creator paying rent can't run a business on
that variance.

FIGURE 1 - EARNINGS SHIFT
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Today (left): earnings are an ad-load residual; CoV > 0.7 forces 18-25% quarterly churn. Loop (right): a viewer-subscription-funded floor
predicted within £10%, with performance ads stacked on top. Stability without capping the upside.

Why this matters now

Three forces converge: viewer-side subscription products are now live across all major short-form
platforms (TikTok Series, YouTube channel memberships, Snap+ all monetizing 2024-25), mid-tail
saturation (the 50K-2M follower band has expanded sharply since 2022, so any retention edge is worth real
money), and FTC + CFPB scrutiny on earnings disclosures makes signed statements a regulatory artifact.

Sizing the prize

Bottom-up: 14M mid-tail x $1,400 / mo = $235B / yr mid- MID-TAIL FLOW

tail flow. Modeled platform cost of churn re-acquisition: $235B / yr

$3.4B / yr (platform 10-Ks and reacquisition-cost 14M x $1,400 / mo
benchmarks). Loop is internal infrastructure: protect the

$3.4B, lift retention 30%, and platform GMV grows 8-14% on CHURN RE-ACQUISITION COST
retained-supply effects. Single number we optimize: median $3.4B / yr

mid-tail subscription floor. Per-platform protection target

Sources: SignalFire State of the Creator Economy (2024-25); RevenueCat State of
Subscription Apps (2025); Meta and Snap SEC filings (2024); ANA brand-safety
benchmark (Q3 2025). Mid-tail population, earnings variance, and churn-
reacquisition figures are modeled from these and 8 creator interviews.
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Strategic insight

The platform doesn't have a discovery problem; it has a financial-planning problem. Treat creator earnings
as a financial product: stable floor funded by viewer subs, performance ads as upside, per-creator
algorithmic transparency in a console committing to +10% on next-month floor. Recommender PM craft:
balance creator/viewer/advertiser metrics as one objective.

THE UNLOCK

Earnings = floor + variable. Floor funded from viewer subscriptions, set per creator on a model that commits
to £10% of predicted; variable layered on top from performance ads + brand sponsorships, matched at
content-embedding level so brand safety is defensible to a CMO and tolerable to the creator.

Architecture - Floor + variable + brand-safety
FIGURE 2 - SYSTEM ARCHITECTURE
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1 - feature attributic

mmitted predic t ppeal path

Subscription dollars fund the floor; performance ads stack as variable upside; brand-safety runs at content-embedding level so
advertisers can opt into creator-content fit; creator console exposes the predicted next-month floor with feature attribution and an appeal
path. Floor accuracy > 92% is the contract.

WORKED EXAMPLE - 240K-FOLLOWER LIFESTYLE CREATOR, US

Pre-Loop: 12-month earnings $680 — $2,400 swing, mean $1,180, CoV 0.71. Loop floor model commits next
month at $1,150 * $115, funded from 4,200 viewer subs at $2.99. Performance ads layer adds $280-$640
upside. Predicted vs actual: within £9.4% over 6 months. Creator quits Patreon side-hustle; weekly minutes-
uploaded up 38%.

Sequenced GTM

PHASE CUSTOMER WEDGE FORCING-FUNCTION WORKLOAD PROOF POINT

Wedge 3 verticals (lifestyle, beauty, Quarterly retention measurement  30% lower g-churn vs

MO0-6 gaming) - 5K creators on a paired-cohort A/B control - floor accuracy >

92%

Beachhead All verticals - 250K creators - FTC / CFPB earnings-disclosure Floor as a regulator-cited

M6-18 regulator disclosure pack compliance stability mechanism

Network Creator portability: earnings- Cross-platform creator capital Floor history =

M18+ history transferable to platform programs creditworthiness signal for
partner programs creator finance

Tradeoffs we accept

¢ Floor caps short-term platform margin. Subscription pool funds floor; we forgo immediate take-rate to
buy retention. The retention math has to clear in cohort 1 or the program rolls back.

¢ Brand-safety is opt-in for creators. Some creators reject brand-safety embedding; they keep
performance-ads only without brand layer. The transparency forces the choice into the open.

¢ No across-platform earnings portability at v1. Y2 feature. Platform-internal first; portability requires a
partner consortium that doesn't yet exist.
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Metrics that matter

LAYER METRIC Y1 TARGET WHY IT MATTERS
North-star Median mid-tail subscription >$1,400 / mo The number creators plan their lives
floor ($/mo) around
Counter Brand-safety incidents / M <15 CMO leaves at 2.0; floor revenue
impressions follows
Quality Floor-prediction accuracy >92% The contract; below this, the
program is fraud
Retention Mid-tail quarterly churn (paired <12% (vs 22% control) The mechanism we sell internally
cohort)
Adoption Creators with active floor 250K by Y1 Liquidity proof to advertisers
Business Platform GMV from retained +8% over baseline The retention dividend in $
supply
Risks & mitigations
HIGH  Floor predictions miss accuracy threshold during platform algorithm changes.

HIGH

MED

MED

Mitigation: floor model trained on platform-wide algorithm-event log; major recommender changes flagged to floor model
30 days before launch; emergency "reset floor at last accurate” credit if accuracy drops below 92% for > 30 days.
Algorithm team and Loop team report jointly.

Subscription pool grows slower than mid-tail demand for floors.

Mitigation: floor eligibility tiered by sub-pool funding ratio; new creators wait-listed on a transparent queue. Don't over-
promise floors that the pool can't fund. Communicated upfront, never silently rationed.

Creators game floor by content-throttling once base income is secure.

Mitigation: floor model includes minutes-uploaded + engagement-quality as inputs; clearly published feature-attribution
shows creators how each behavior shifts next floor. Gaming reduces floor; transparency makes the loop legible.

Regulator (FTC) reads floor as creator-misclassification (employee vs contractor).

Mitigation: floor explicitly framed as revenue smoothing on a marketplace, not wages; legal review with employment-law
counsel before launch in each jurisdiction. EU and UK get separate launch paths.

30 / 60 / 90, first quarter sprint plan

30 DAYS 60 DAYS 90 DAYS

Floor predictor v0 Brand-safety + paired cohort Vertical expand + regulator pack

» Per-creator floor model - 3-vertical » Content-embedding brand-safety - » All verticals - 50K creators with active
pilot (5K creators) CMO-defensible review floor

» Subscription pool funding mechanics - » Paired-cohort A/B running - q-churn » FTC / CFPB disclosure pack - per-
2 viewer-side test markets measured on 5K creator earnings statement

» Creator console v0 - predicted floor + » Floor-prediction accuracy in-flight - » Cohort 1 churn read - go / no-go on
feature attribution 92% target broader rollout

DECISION ASKED

Authorize a 90-day cohort-A/B sprint with an eight-person team (PM, four engineers, ML /recommender
lead,
active floor, > 92% prediction accuracy, < 12% q-churn vs 22% control, brand-safety < 1.5 / M, GMV uplift
signal > +5% in cohort.

creator partnerships, employment-law counsel) and a budget of $3.9M. Success: 50K creators with
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